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Welcome to our Corporate Responsibility Report 2018

We believe that whatever the size of an organisation, your business plans should focus on
more than just making a profit. This is why our company takes time to invest in four key
areas:

● Workplace;
● Marketplace;
● Environment; and
● Community.

In each of these areas we have set targets for our company to deliver and achieve. These
include maintaining our nationally recognised accreditations and certifications, such as ISO
14001, ISO 9001, OHSAS 18001 and United Kingdom Accreditation Service (UKAS).

This summary report has not been validated by an external organisation, however some of
the information within it has been validated through the general quality system that our
company works within. We also carry out an internal review of our activity, compile it and
promote all of our good work to our employees within our 'Monthly Takeout' newsletter
throughout the year.

If you would like to discuss any aspect of this report, please contact me on 01403 269375,
info@assurityconsulting.com or visit our website www.assurityconsulting.co.uk

Charlotte Paul
Marketing Coordinator - Corporate Responsibility and Recruitment

Introduction
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Assurity Consulting is an independent consultancy for workplace health, safety and
environmental solutions. We have thirty three years of experience in compliance
management, giving impartial advice to organisations, offering a broad range of
compliance guidance from inception to continual control and management.

We make sure that our customers  achieve compliance in a cost effective way, letting them
focus on the core of their business. We do not offer remedial services giving our qualified
Consultants the freedom to focus totally on finding the best solution. The impartial advice
we give to our customers on their individual situation delivers many opportunities for cost
savings and the avoidance of unnecessary expenditure as well as potentially saving lives and
supporting the wellbeing of their employees.

About Assurity Consulting
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Overall Leadership

At Assurity Consulting we have recognised that to be a truly successful organisation we
must also be a responsible business. Over the last thirty three years, our company has
grown from a family run organisation to a medium sized enterprise employing eighty two
people. We have achieved this success by incorporating Corporate Responsibility (CR) into
the day to day running of our business.

We believe that for a company to be socially responsible, willingness needs to be driven
from the top of the organisation. Any time and resource required in the management of our
corporate responsibility must be properly budgeted for each year with key targets for
specific individuals. This enables proper planning, record keeping and regular review of the
processes involved.



Our Business Management System Policy

Core to everything we do at Assurity Consulting is our integrated management system. It is
fundamental to the delivery of our services and ensures that we not only provide the best
advice but also lead by example. The key intended outcomes are:

● Protecting our employees, contractors, customers and visitors by providing a
, with the objective of the prevention of injury and ill health.

● Investing in the competence and training of our employees and promoting a positive
culture.

● Protecting the  by the prevention of pollution and minimisation of
environmental impact.

● Complying with all health and safety and environmental legislation, customer specifications
and corporate requirements and policies.

● Providing services, which consistently satisfy the needs and expectations of our
customers.

● Building sustainable high performance teams that are underpinned by a systems thinking
culture.

We achieve this by:

● which are designed to meet the requirements of:

 OHSAS 18001   Occupational Health and Safety Management System
 ISO 14001   Environmental Management System
 ISO 9001   Quality Management System
 ISO 17020   Requirements for the Operation of Various Bodies Performing Inspections
 ISO 17025   Requirements for the Competence of Testing and Calibration Laboratories

●  the management system including policies, procedures, activities
and legislative compliance to ensure their continued suitability, adequacy and effectiveness.

● of the safety, health, environment and quality (SHEQ)
initiatives including routine monitoring against specific business objectives, targets and
performance measures.

● to impact positively on those we work with.
● effectively to ensure awareness of safety, health,

environment and quality is achieved.
● all personnel to ensure we maintain a quality workforce.
●  of all personnel to perform required tasks and behaviours that

ensure delivery of product quality and personal safety.
●  to drive good practice and behaviours.
● Planning for high services, provide a framework for setting objectives.
● risk assessments and implementing risk control measures.
● aspect and impact assessments.
● premises and equipment to ensure the delivery of quality services and provide

a safe working environment.
●  timely corrective actions to prevent recurrence.
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Our Challenges - Workplace

2018 Challenges

● Enter a 2018 Gatwick Diamond Business Award and win!
● Employ at least one Apprentice at the end of 2018.
● Undertake an employee survey.
● Continue providing asbestos awareness training for all Consultancy Services Managers and

some key members from the Business Services team.
● Continue the engagement of our employees through the organisation of internal events

such as charity events, briefings, business seminars and sports events.
● Continue making office refurbishment improvements, increase the seating capacity in the

office and refurbish the kitchen.
● Look at ways of closing the gender pay gap further within our organisation.
● Maintain a pay gap ratio of no more than 10:1 between the highest and the lowest earning

employee.

Training & Membership
Personal professional development is important for all businesses to thrive, particularly for
organisations delivering professional services. Our Consultants are members of a range of
professional bodies depending on their expertise, including Occupational Safety and Health
Consultants Register (OSHCR), Institution of Occupational Safety and Health (IOSH) and
National Register of Access Consultants (NRAC). Each of these has its own membership
terms for recording continuing professional development. Throughout 2018 we successfully
maintained our:
● OHSAS 18001 certification for occupational health and safety management best

practice.
● ISO 14001 certification which outlines an environmental management system for

corporate organisations.
● ISO 9001 certification, the quality management system.
● UKAS standard ISO 17020 - ensuring organisations which perform inspections follow set

standards and requirements.
● UKAS standard ISO 17025 - concerning technical competence and calibration in

laboratories.

Gatwick Diamond Business Awards
In 2018 we entered the Employer of the Year award and
were incredibly proud to win. The awards took place at
Copthorne Effingham Park Hotel, with Brian Conley
presenting. Guests from Reigate Grammer School,
Chestnut Tree House and Springboard joined our
employees at the awards ceremony.

Ian Woodland, Director of Business Services,
commented, "We are really proud to receive the award for Employer of the Year 2018. At
Assurity Consulting we appreciate the contribution that all our employees have made to
ensure our success for over 30 years. We want our employees to feel they are making a
difference while carrying out their role and we also want them to have fun as well. This
award recognises our efforts and provides confirmation that we are the best employer in the
Gatwick Diamond region.”
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Our Challenges - Workplace

Apprenticeship Scheme
Sadly we didn’t achieve our goal to employ at least one Apprentice at the
end of 2018. In 2018 we recorded our busiest year ever and due to a lack
of time to commit, we couldn’t drive our Apprentice scheme. It was felt
that if an Apprentice was taken on, due to employees being so busy, the level of support
available for the Apprentice would not have been satisfactory.

Employee Survey
Unfortunately, in 2018 we didn’t carry out our annual employee survey. Again, this was due
to us recording our busiest year ever.

Asbestos Awareness Training
During 2018 we continued to provide asbestos awareness training to some of our key
employees. Training courses were delivered in February and November 2018 and will
continue into 2019.

Internal Events
At Assurity Consulting we believe strongly in supporting our employees and encourage them
to take part in activities outside of work by funding entry fees for charity events and
organising and funding non-charity events. In 2018 we took part in the following events:

● Afternoon Tea in aid of Chestnut Tree House
● Chestnut Tree House Bag Collection
● Chestnut Tree House Bake Off
● Time to Talk Day
● Wear it Yellow Breakfast
● Ice Cream Van
● Food Fridays
● Office Christmas Party
● Annual Christmas Party
● St Catherine’s Hospice Dragon Boat Festival
● St Catherine’s Hospice Midnight Walk
● Chestnut Tree House Operation: MUD
● Horsham Lions Swimarathon
● Charity Make a Difference Days
● Set4Success

Archery
● CBRE Bike Ride
● Set4Success

Curling
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Our Challenges - Workplace

Office Improvements
Our office improvements continued in 2018 including a brand-new
kitchen and increased seating throughout the office. The new kitchen
offers five more seats for employees whilst a new bench seating area has been introduced in
our upstairs office. This offers six more seats and one additional desk has been added to the
downstairs office. The stairs and surrounding area have also been redecorated. Also, all the
lights throughout the office have been upgraded to LED lighting.

Gender Pay Gap
As Assurity Consulting employ less than 250 people we have no legal obligation to calculate
and report our gender pay gap. In 2018 we looked at ways of closing our gender pay gap
further but, due to the ratio of male to female staff we were unable to do anything more.

10:1 Pay Gap Ratio
Due to the growing public and political concern over what are seen as ‘excessive’ pay ratios,
in 2018 our Directors made the commitment to maintain a pay gap ratio of no more than
10:1. We are pleased to confirm that our target of a pay gap ratio of no more than 10:1 was
met in 2018.

Challenges for 2019

● Enter a 2019 Gatwick Diamond Business Award and win.
● Undertake an employee survey.
● Continue the engagement of our employees through the organisation of internal events

such as charity events, business seminars and sports events.
● Continue the office refurbishments to include refurbishment of the upstairs office.
● Enhance the life span of the lab roof with a new coating.
● Improve the security of the lab kit room.
● Improve the security of the office by installing a new alarm system and fire system.
● Provide TravelSafe training for everyone in the Consultancy Services team and for some

members of the Business Services team.

Page 8



Our Challenges - Marketplace

2018 Challenges

● Implement Enterprise 365 - all information to move onto the cloud to make it more secure.
● Become fully compliant with the requirements of ISO 27001 (the Information Security

Management standard), including focusing on the elements of the GDPR regulations that
come into place in May 2018.

● Create two new modules for Assurity Plus - DSE module (assessments online) and an Assets
and Tasks module.

● Write an application for the laboratory to enable them to log their calibrations and drift
checks for the equipment used by Consultants.

● Deliver three London based seminars on relevant topics.
● Deliver two local networking events on relevant topics.
● Deliver an exclusive law firm seminar on health and safety management systems.

Overview
An employee from our Consultancy Services team leads each of our services, to make sure
that any changes to regulations are picked up and relayed to our customers as well as
reflected in the services we offer. In 2018 we continued to recognise the importance of
training our employees to enable them to provide the best service possible. This has included
NEBOSH Diploma, NEBOSH general certificates and NEBOSH fire safety, as well as numerous
events contributing to the CPD of our Consultancy Services team.

Industry Education
Our long tradition of actively contributing knowledge and information to our marketplace has
been maintained through participation in industry events, industry groups and memberships
as well as the approximately 4,400 reports we provide each year for our customers.

Corporate Membership
We have maintained our corporate membership of the Institute of Workplace and Facilities
Management (IWFM), supporting and sponsoring a range of meetings, sitting on the
Sustainability Special Interest Group committee and holding the position of Treasurer on the
International Special Interest Group.

Events and Conferences
We supported a number of externally run events and conferences in 2018  including:
● The Facilities Show
● IWFM London Conference and London Regions and International Sustainability SIG events
● IWFM AGM
● ThinkFM
● Independent Schools Bursars Association (ISBA) Annual Conference and Health and Safety

Conference
● ISBA Small Schools conference
● Elite schools regional ISBA group
● Major Energy Users' Council  Conference
●  A Continuing Professional Development (CPD) Health and Safety Conference in

Manchester
● London Branch of the International Institute of Risk & Safety Management (IIRSM)

committee
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Our Challenges - Marketplace

In looking to increase the understanding of current health, safety and
environmental management for those responsible for buildings, premises and
estates, we:
● Delivered two events to our local customers on Risk and Risk Assessment and Control of

Contractors.
● Formed part of the IIRSM ‘Futureproofing Risk’ course evaluation panel.
● Took part in two panel debates at the Facilities Event in Birmingham.
● Spoke on asbestos and Legionella Management for the London Health and Safety Group.
● Delivered two seminars for London law firms.
● Delivered a Q&A session at the Water Management Society Conference.
● Delivered a session on the BIFM Sustainability in FM survey at The Facilities Show.
● Supported BEIS with a Primary Authority request.
● Were survey lead on the delivery of the 2018 BIFM Sustainability in FM Survey.

Additionally, during 2018 we have had external speakers, from our customer base and
industry experts, provide seminars and training to not just our Consultancy Service teams,
but also other departments across our business.

New Technology
During 2018 the IT department implemented a project to move to the Microsoft Enterprise
365 environment which included the migration of the on-premise SharePoint to SharePoint
online. This has provided greater security for our information and also provides employees
with many flexible options when it comes to working on any information held in 365.

GDPR was a big focus for the year as the new regulations came into force in May 2018.
Significant time was spent on improving our data processing policies and developing our
CRM system so that we could be compliant with the new regulations. Once the GDPR
development work was completed, work began on upgrading our Sage CRM system to the
latest version.

Towards the end of the year, the business has taken the decision to significantly invest in the
development of a new software solution that will provide our customers with a better way of
managing their assets and management information. This new software has been
code-named "Assurity Plus 2.0" by the project team.
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Our Challenges - Marketplace

London Based Seminars
We ran three ‘free to attend’ London based Seminars in 2018, attended by
219 people and all were a great success:

1.) The Show Must Go On
On 27th February 2018 in the West End of London our seminar ‘The Show Must Go On’
looked at workplace wellbeing and considered issues around workplace strategy, building
environmental management, air quality and occupational comfort and their impacts. Guest
speakers including Nigel Oseland, Dr Sara De Matteis and Professor John Buckley, all helped
to deliver an informative seminar which was finished with questions from the audience.

2.) The Future of Fire Safety
On 23rd May in Central London we held our second Seminar of the year ‘The Future of Fire
Safety’. Our seminar included speakers Kathryn Gilbertson and Mick Hand and covered what
fire management will look like in the future and the current relevance of the Regulatory
Reform (Fire Safety) Order 2005 (RR(FS)O).

3.) Made to Measure
Our final seminar for 2018 ‘Made to Measure’ was held in Central London on the 17th

October 2018 and considered what standards are available and how we measure up our
buildings and organisations. Sally Swingewood, BSI and Stan Mitchell, Chair of the IWFM
Committee joined Paul Phillips and Greg Davies from Assurity Consulting to deliver this
seminar.



Our Challenges - Marketplace

Local Networking Events
We held two local networking events in 2018. The first one was held at
Mannings Heath Golf Club on the 5th June 2018. We looked at risk and learned
more about risk assessment. The second was held at Langshott Manor on the 13th November
2018 where we looked at the control of contractors and examined some of the highs and
lows we encounter on site.

Law Firm Seminar
We held our breakfast seminar exclusively for law firms on the 19th September 2018. The
event started at 8:30am in Central London with registration and breakfast. The seminar was
based on risk assessment and safety culture in business and we had two presenters, Toby
Thorp, Chartered Environmental Health Practitioner, City of London Corporation and Greg
Davies, Director of Marketing Development, Assurity Consulting.

Challenges for 2019

● Become fully compliant with the requirements of ISO 27001 (the Information Security
Management standard).

● Complete the migration to Microsoft Enterprise 365.
● Go live with the lastest version of Sage CRM.
● Complete development work for Assurity Plus 2.0 project.
● Continue to develop our seminars and press articles as a means to providing up to date

and reliable industry information.
● Make further improvements to our SiteVisit iPad app to allow

Consultants to carry out work and reduce the need for paper and
other consumables.

● Support with time, energy and enthusiasm industry bodies and groups we serve or
represent.

● Develop further and enhance our Primary Authority relationships.
● Rebuild our website.
● Produce a new customer brochure.
● Produce a bank of new brand imagery.
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Our Challenges - Environment

2018 Challenges

● Reduce the average CO2 emissions to 95 grams per kilometre for our fleet.
● To not exceed our existing upper limits for electricity, water and gas.
● Reduce our paper use to 36,000 sheets through enhanced use of paperless

technology.
● Introduce more hybrid cars into the company fleet.

Overview
We look to try and be as environmentally responsible as possible and reduce our electricity,
gas and water usage where we can. We incentivise our employees to choose lower emission
cars so that our company CO2 emissions can be kept to a minimum.

Average CO2 emissions
In 2018 we have managed to reduce our average CO2 emission of each company car in our
fleet. The levels are now 94.6 g/km compared to 97 g/km in 2017. With a fleet of forty-eight
vehicles and six long-term rental vehicles this is a very good achievement. As an incentive we
offer employees an extra £2,000 to spend on a car if they choose a car with emissions lower
than 100 g/km. We currently have eight hybrid cars on the fleet and four plug-in hybrid
electric vehicle’s (PHEV’s) which has helped us achieve this goal.

Our Usage
Our electricity, water and gas did not, on average, exceed our existing upper limits.

● Electricity - <6500kWh per month
● Gas - <250cf per month
● Water - <30m³ per month

The usage for 2018 was:

● Electricity – 5600kWh per month
● Gas – 253cf per month
● Water – 26m³ per month

Gas consumption unfortunately increased in 2018, so we did not meet our goal set in 2017.
This was due to an exceptionally cold March, which saw the use of the heating increase by
more than average.

Paper Usage
In 2017 we aimed to decrease our paper usage to 36,000 sheets of paper per month. We
recorded a usage of 37,000 sheets meaning we didn’t achieve our goal for 2018. In 2018 we
recorded our busiest year yet but we are happy to report our paper usage increase was
significantly less compared to the increase in our turnover. In February 2018 we had an
unusual request from a customer to print every report we had completed for them which was
a significant amount of paper. If this request hadn’t been made we feel we would have met
our target set in 2017.



Our Challenges - Environment

Hybrid Cars
In 2017 we had seven hybrid cars on the fleet. In 2018 we have achieved our
target of increasing the hybrid fleet as we now have eight hybrid cars and four PHEVs on
the fleet.

2019 Challenges

● To not exceed our existing upper limits for gas.
● To achieve a target of 6,000 kWh per month for electricity usage.
● To achieve a target of 28m³  per month for water usage.
● Keep our paper use to 36,000 sheets per month through enhanced use of paperless

technology.
● Keep our vehicle emission level target at 100gCO2/km.

Page 14



Our Challenges - Community

2018 Challenges

● Maintain relationships with local colleges and apprenticeship training providers.
● Continue to invest in providing employability skills to further and higher education

students.
● Produce additional videos of our Consultant to use for recruitment campaigns and social

media.
● Implement a Charity of the Year for 2018.
● Organise and participate in two community days for our charity of the year and two for

our other community partners.
● Sponsor Horsham Lions Swimarathon 2018 in aid of Chestnut Tree House.
● Attend three university careers fairs and two local careers fairs.

Overview
We believe that to be successful, we cannot be indifferent to the society in which we
operate. We believe that community engagement benefits both parties and, where we can,
will look to align the goals of the business to the priorities of the local community. We will
continue to build partnerships within the community through fundraising and active
support, particularly with local schools, universities, and charities.

Local Colleges
In January and February Assurity Consulting attended the Not
Going to University (NG2U) events at the College of Richard
Collyer. These events educate students on alternative career
paths if they decide University isn’t for them. We also
attended Employability Lessons at the College of Richard
Collyer where Ian R and Lara made presentations to the
students. In February a group of Assurity Consulting
employees attended the University of Sussex where they took
part in a series of events for their ‘Make it happen’ event. In
March and July we once again took part in both the Challenge of Management event
hosted by the College of Richard Collyer and the Mock Interviews hosted by Tanbridge
House School and the College of Richard Collyer. We joined the events alongside other
‘expert advisers’ from a range of different businesses. Working with the local schools and
colleges is great for strengthening our brand awareness in the community and also aligns
with our corporate responsibility goals.

Additional Videos
On November 6th 2018 we published a video of Sarah Cross, Consultancy Services Deputy
Manager at Assurity Consulting. The video was designed to inform potential new employees
of why they should come and work for Assurity Consulting. The video was published on our
YouTube channel and other social media platforms, enabling people to view it.
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Our Challenges - Community

Charity of the Year
In 2018 our staff voted Chestnut Tree House to be our Charity of the
Year. Chestnut Tree House is the only children's hospice for Sussex and
South East Hampshire and cares for 300 children and young adults from 0-19 years of age. It
currently costs well over £3.5m each year to provide all the care services provided by
Chestnut Tree House and they rely heavily on the generosity, help and support of the people
of Sussex.

We have built our relationship with the charity over the last two years to find more effective
ways of helping them and we have already organised volunteer days with them to run
alongside our Make a Difference day scheme in 2018. By
supporting Chestnut Tree House we aim to help them
‘spread the word’ about the brilliant work they do but
similarly, it helps spread the word about Assurity Consulting
to people who we may not have come into contact with if
we weren’t supporting Chestnut Tree House.

Community Days
We achieved our goal of carrying out two community
days for Chestnut Tree House and two community
days for our other community partners.

A group of Assurity Consulting employees visited
Chestnut Tree House in April and again in September
where they spent the days gardening and tidying the
grounds of Chestnut Tree House. Flick, Head of
Maintenance for the charity commented, “Thank you
so much to all of you for coming and helping out
today. We rely on our volunteers to help us keep our
extensive grounds in check. It really makes a big
difference as there are only two of us in the team and
it saves the cost of bringing in others to do it. The children love being outside in the garden,
especially in summer, so we feel it’s important to keep it looking fresh!”

We also visited The Olive Tree in Crawley and Springboard in Horsham where two more
teams of employees spent the day gardening at the Olive Tree and gardening and painting at
Springboard.

On top of the community days that we hold, we also have a tuck box, stamp fund and
Dartford toll collection, where the proceeds are alternatively donated to our Community
Partners.

Money donated to Charities in 2018
In 2018 we donated £7,665.00 to our charities and our employees spent a total of 462.5
hours helping to raise that amount. We have calculated that our time spent equates to a total
of £6,475.00 for the business.
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Our Challenges - Community

Horsham Lions Swimarathon
On the 20th March 2018, a snowy Sunday afternoon, we took part
in the Horsham Lions Swimarathon at the Pavillions in the Park in
Horsham. The event took place to raise money for Chestnut Tree
house and we raised an amazing £585.00 for them.

Careers Fairs
During 2018 we attended four local careers fairs and five
university careers fairs to help with the recruitment of our
Consultant role. In January we attended Therfield School in
Leatherhead where we had a stand at their Career and Opportunities Fair. The fair is aimed
at students who are planning not to go to University, giving them a chance to see what is
available once they leave College. In January and February we also attended the Not Going
to University (NG2U) events at the College of Richard Collyer which is also aimed at students
who are planning not to go to university. In April and October we attended the Argus
Careers Fair in Brighton, where we held our stand to promote our career opportunities.

In May and October we attended careers fairs at the University of Surrey. In October we
attended a careers fair at the University of Southampton and in November we attended the
careers fair for the Universities of Sussex and Brighton. For these events we had some of our
Consultants present to help give information on their experiences of the job role. We
attended the fairs among lots of big companies and found each event to be a success. Each
careers fair was busy and gave us the opportunity to meet potential candidates for our
Consultant role, as well as creating brand awareness in areas that are local to us.

We also attended the Horsham careers and job fair at the Drill Hall in Horsham in
September.

Challenges for 2019

● Maintain good relationships with local colleges and apprenticeship training providers.
● Continue to invest in providing employability skills to further and higher education

students.
● Implement a Charity of the Year for 2019.
● Organise and participate in two community days for our charity of the year and two for

our other community partners.
● Attend three university careers fairs and two local careers fairs .
● Deliver presentations and workshops to local universities to strengthen the relationship

and widen our pool of candidates.




